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Military vehicle production:
Right part, right
quantity, right time

Customer

Global leader in designing, engineering,
producing, supporting and sustaining tracked
and wheeled military combat vehicles.

Customer Challenge

Our customer was seeking a lean approach to
ensure JIT delivery to their production lines.

GXO Solution

GXO provides receiving, inspection, inventory
control and line-side delivery of parts to the
customer’s plant, supporting tank production,
vehicle upgrades and kitting and distribution,
along with other small projects for governments
worldwide. GXO'’s approach is driven by a line-side
and ROP (reorder point) 2-bin implementation plan
that eliminates waste closest to the customer.

Results

Increased inventory accuracy by 63%,
reduced dock-to-stock from 48 hours to
24 hours and shortened receiving issues
backlog from > 3 months to < 7 days.

Standardized work processes ensure that all
GXO associates provide the right part in the
right quantity at the right time. Close working
relationship with our customer ensures that
deliverables evolve with our customer’s
needs. Suppliers are versed in our
customer’s standards and expectations.

GXO also implemented Standard Work
Instructions for our customer to increase
its efficiency.
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